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TAS! AIT OLDUGU YERDEN KOPARIP
MIMARIYLE BUTUNLESTIREN BIiR PROJE

ARGUL WEAVE

A PROJECT PLUCKING STONE FROM WHERE IT
BELONGS, TO INTEGRATE IT WITH ARCHITECURE
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A Selin Biger Mimar / Architect

dim ¢linkti mimarlik anlayisima gore bir yapi sadece fotog-

raflarina bakarak kendini anlatamaz, altinda yatan hikayenin
de 6zlimsenmesi gerekir. Bu hikayelerin bir kisminda sahsi deneyimlerin
izlerini bulmak ya da belki de sadece aramak bile isin buytk kismini
halleder. Mimarlik elestirisi objektif olmak adina duruma bir¢ok agidan
bakabilmeli ve bunu iste bu parametreler esliginde degerlendirmelidir.
Mimarlik stirece baglamlanabilir ama ilk sart streci tartabilecek hale ge-
lebilmektir...
Bursa'nin eski sasal tekstil sanayisinden arda kalan bir bélge olan Yildi-
nm Mabhallesi tutucu yapisi ve kentsel dontistime kollarini ardina kadar
agislyla dikkatleri tizerine gekiyor. Belediyenin gelisen bolge icin yaptigi
altyapi calismalari ve yapinin hemen 6niinden gegecek tramvay sistemi
ise ranti arttiran hizmetler. Yapi mahalledeki kose parsellerden birine
konumlaniyor ve konumunu kendi avantajina kullanmayi hedefliyor. Is-
veren mevcut yapinin cephesini tasarlamasi igin Pekoglu'na geldiginde
dogal tag malzeme kullanilmasini istedigini ézellikle belirtmis. Bélgenin
genelinde hakim olan cephe anlayisinin malzemeleri prekast ve metal
elemanlarla saglanmis iken dogal tas malzeme kullanimi ile cevresinde
bir fark yaratmak amaglanmis.
Dogal tas yasayan bir sey iken onu ait oldugu yerden koparip mimariye
entegre ettiklerini anlatan Pekoglu, ge¢mise bakip heykel olustururcasi-
na gelistirdikleri proje icin Ortagag ve ilkel yapilari tekrar incelediklerini
anlatti. , ‘
Pekoglu'na gore, yerinden kaynaklanan dinamizmi cephe hareketlerine
yansitarak 3 boyutlu bir etki yaratmak dogru ¢éziim olmus. Panelleme
sisteminin dogal tasa nasil adapte edilecegini arastirmaya baslamiglar.
Celik gerceve striiktiiriin kemiklerini olustururken dogal tag malzeme ise
et haline gelmis...
lzmir Tag Fuari'na gidip Ureticilerle gdriigen ekip sonunda Afyon'da kii-
ik bir atélye bulmus ve hemen ardindan Tiirkiye'nin dért bir yanindan

Q rglil Weave'i anlamak igin Burak Pekoglu ile gériismek iste-
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wanted to talk to Burak Pekoglu to understand Arglil Weave because in my

architectural understanding, a building cannot explain itself just looking at

its photographs; one has to digest the story underlying it as well. In some
of these stories, finding the traces of personal experiences or perhaps just looking
for them would solve a great part of the job. Architectural critic should be able to
look at the situation from many perspectives to be objective; and to evaluate it
accompanied by these parameters. Architecture can be contextualized into pro-
cess; but it is a must that first one should be able to weigh the process. ..
Yildinm Neighborhood, which is a region of Bursa, left over from its glamorous
textile industry, draws attention with its conservative composition and its ope-
ning its arms to urban transformation, to the hilt. The infrastructure work perfor-
med by the municipality for the developing area and the streetcar system to run
through right in front of the building, on the other hand, are services increasing
economic rent. The building is deployed on one of the corner lots of the neigh-
borhood, aiming to use its location to its advantage. When the client came to
Pekoglu to design the fagade of the existing building, he specifically asked that
natural stone should be used. It was sought to create a distinction with its sur-
roundings by using natural stone as material when the materials for the facade
concept typically predominant in the area were precast and metal elements.
Pekoglu, noting that while natural stone was a living thing, they plucked it from
where it belonged and integrated with architecture; explained that they revisited
medieval and primitive buildings for the project they developed, looking at the
past as if creating a statue.
Well, how would stone get plasticized? The building located on the corner lot
should be distinctive traditionally; but how could that be achieved?
According to Pekoglu, reflecting the dynamism originating from its location to
fagade movements, creating a three-dimensional effect, was the right solution.
They started to investigate how paneling system could be adapted to natural
stone. While the steel frame the formed the bones of the structure, natural stone
material became the flesh...
The team, going to Izmir Stone Trade Fair, meeting producers, eventually located

toplanan ekiplerle anlasilmis. Ekiplerin farkl bolgelerde (Afyon, Samsun
ve Bursa) faaliyet géstermesi nedeniyle 3 bacaga sahip projenin 6zellik-
lerinden biri haline gelen esas eylem tiim ekiplerin 3 boyutlu dustinen
kisilerden olusmastymis.Pekoglu bu 3 bacagin projeye inanmalarini sag-
ladiklarini ve ekiplerdeki her kisinin katki yarattigindan bahsetti.
Pekoglu, Amerika'da mimarlik egitimi aldi ve yaparken 6grenme yoluna
bas koymus mimarlardan biri konumunda gériiyor kendini. Mimarin risk
almasi gerektigini duisiinen Pekoglu, Argiill Weave'e bir “case study”
olarak bakiyor ve ekliyor:

“Dogru danismanlarla ¢alisip onlarin deneyimlerinden yararlanmak gok
Snemliydi.”

Projenin danismanlarindan Blagovesta Momchedjikova, Argiil Weave
icin sunlan soyledi:

Bina 2014 yilinda Bursa'da acildiginda bu bolgede kendi turtntn ilk
yapisi olacak. Mimar Burak Pekoglu tarafindan yonetilen, yerel isglict
ve yapl malzemeleri ile karmasik bir geometriyi birlestiren Weave icin
Burdur'dan Patar'a bej dogal tas, Ege Bolgesi'nden suitun kaidesi igin
koyu kirmizi Ege mermeri kullanildi. Tekstil endustrisinin merkezi Bursa,
Yildinm'a cesur, estetik bir agiklama yapmak icin: ‘Karmasik bir geo-
metri insaata elverisli bir tasarim igin kiictltulebilir. Tam burada. Bizim
tarafimizdan’. Burak Pekoglu'na gore, iki yillik projenin en zor ama en
ilging parcasi, sanatsal bir cephe erisim icin 6zel bir islev sunan yerel
kullanimi benzersiz bir dijital fabrikasyona (6rgti deseni andiran cep-
he) cevirmek icin yollar bulmakti. Bundan dolayr dokuma deseninde-
ki pencere agikliklari dikkatlice hesaplandi. Ancak yurtdisindaki diger
projeler tizerinde calisirken her seyden 6nce fark etti ki, mimari fikirleri
retimin yerel araglarina gére ayarlamak gerekmekteydi: Cogu zaman
uzaktan gorusmek, insanlastirmak ve stireci basitlestirmek gibi. Aslinda
yap! 4.500 metrekarelik, tg kath ve Uludag'in biytik dag yamaglarina
bakan genisleyen cati bahge-restoraniyla, makinelerin duyarliigindan
cok yerel insaatcilarin ustaligina dayanarak bir heykel gibi 6zel olarak
yapildi. Onun imzasi olan saglam ve zarif tas elementler, kendilerini ta-
sarimin ozellikleriyle stirekli yeniden egiten insanlarin elleriyle sekillendi.
Ve boylece Pekoglu ve ekibi de Bursa'nin tarih, kalttr, dretim uygula-
malar ve ihtiyaglarina 6zgt yeni bir yapi tarzinin mucitleri oldu. Yapinin
temel 6rgii motifi de bdylece sadece bolgenin tekstil mirasi ile degil,
ayni zamanda onun yapiminda kullanilan ol¢titler ve uygulamalarin bir-
lesmesiyle aniliyor.

Bu proje, Weave'in uyumlu ve éngorilii bir bilesim olmasini saglayan,
Modern mimarlk teorilerinden yerel kulttriin pratik bilgilerine varan
bazi etkenleri anlatmakta ve Trkiye'nin art bélgesine ait farkl kaynak-
lari birlestiren yapinin 6nemini irdelerken yerliler (isci, mahalleli, kullani-
c1) arasinda yaratici bir birliktelige olanak tanimaktadir.”

Prof. Dr. Sibel Bozdogan yapim asamasindaki projeye dair sunlari yazd:
“Kendisinin Bursa'da bir is merkezi icin daha yeni bir projesi (halen in-
saat halinde), Pekoglu'nun ABD'de elde ettigi tasarim konseptleri ve
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a small workshop in Afyon and right after that, deals were made with teams
gathered from all over Turkey. The principal action, which became one of the
characteristics of the project which has three legs as teams operated in different
regions (Afyon, Samsun and Bursa), was formation of all teams from individuals
thinking in three dimensions. Pekoglu mentioned that they made these three legs
to believe in the project and that each individual in the teams had a contribution.
Pekoglu was educated in the US in architecture and sees himself in the position
of one of those architects who are hell-bent on learning when doing. Thinking
that the architect has to take a risk, Pekoglu sees Argiil Weave as a “case study”
and adds:

“It was very important to work with and make use of the experiences of right
consultants.”

Blagovesta Momchedjikova, a consultant to the project, had this to say for Argtil
Weave:

“When The Weave building officially opens in Bursa, Turkey, in 2014, it will be
the first structure of its kind in the region: master-minded by architect Burak
Pekoglu, it combines complex geometry with local labor and building materi-
als—Patara beige natural stone for the facade, from Burdur, and dark-red Ae-
gean marble for the plinth, from the Aegean area—to make a bold aesthetic
statement in the textile industry hub of Bursa, Yildinm: ‘A complex geometry can
be scaled down to a buildable design. Right here! By us!" The most difficult yet
most fascinating part of the two-year project has been, according to Pekoglu, a
Turkish native, finding ways to translate the unique digital fabrication (the facade
resembles a weaving pattern) to local use, where an artistic fagade serves a de-
dicated function of access (hence, the carefully calculated window openings wit-
hin the weaving pattern). But he quickly realized that before all else, he needed
to adjust the architectural ideas to the local means of production: negotiating,
humanizing, simplifying the process, more than once, and oftentimes remotely
(while working on other projects abroad). Indeed, The Weave, at 4,500 square
meters, three stories, and a sprawling rooftop garden-restaurant facing Uludag's
grand mountain slopes, is custom-made, like a sculpture, relying more so on the
craftsmanship of local builders and less so on the precision of machines. Its signa-
ture sturdy yet graceful stone elements, for instance, are shaped also by human
hands, themselves consistently re-trained in the particularities of the design. And
so, Pekoglu and his team became also inventors of a new building style, unique
to Bursa’s history, culture, production practices, and needs. The main braided
motive of the structure then—the weave—pays homage not only to the textile
heritage of the region but also to the meshing together of practices and stan-
dards embedded in its making.

This project examines some of the forces that helped shape The Weave into one
coherent, and visionary, composition: from theories of modern architecture to
practical knowledge of local customs, and ponders the importance of the struc-
ture in summoning the varied resources of Turkey's Hinterland while also facilita-
ting the creative synergy among the locals (workers, residents, users).”

Prof. Dr. Sibel Bozdogan wrote the following on the project under construction:

“His more recent project for a business center in Bursa (currently under construc-
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teknik agidan yenilik¢i sonuglari; biiytik bir Ttirk kentinin 6zel yerel ko-
sullari, ingaat kisitlari ve diizenleme gerekliliklerine tasiyabilme yetene-
ginin daha da ikna edici bir delilini olusturuyor. Sonug, Istanbul ve New
York'ta projelendirilen; bir Karadeniz kasabasinda celik ytklenicileri,
Orta Anadolu'da mermer igcileri ve baska bir bati kasabasinda mihen-
dislik danismanlar tarafindan tretilen ve muazzam bir lojistik basari ile
Bursa'da yerine monte edilen, titizlikle yapilan bir bina. Pekoglu'nun bu-
rada basardigi, aslinda onun gibi kozmopolit, ¢ok yonli, diinyaya agik
ve teknolojik olarak ‘en éndeki' uzmanlar tarafindan projelendirilen ve
koordine edilen; ve global ekonomilerin su anda dayandigi, Fordizm
sonrasi pargali ve bolgesel olarak dagilmig tretim modellerinin bir mi-
mari érnegi."

Biitce ve siire¢ yonetimi ekip tarafindan saglanirken bu projenin déhil
olan herkese ¢ok sey katmis. lletisimin proje stirecini etkileyen bir konu
oldugunu sdyleyen Pekoglu, giinimtizin render mimarhgindan Griine
odaklanarak siyrildiklarini séyliiyor. Mimarinin tek sinirlamasi ise tek
treticinin olmasiymis ve bu sayede dogal tas malzemenin limitleri zor-
lanmis. Cevresine tezat olusturmak adina dogal tas malzeme ve dogal
ahsap dogramalar,yerine 6zel sekilde tasarlanmis. Proje modeller tize-
rinden ¢oztimis.

Orgli konsepti icin dogru egrileri yakalamak ve oranlari dogru elde
edebilmekicin oldukga fazla kafa patlatiimis ve tretim sirasinda da test
edilmis. Egriler yaratilirken malzemenin kesitteki degisiminden monta-
jina ve surecin ekonomisine kadar detaylica tariflenen proje, Ureticiyle
birlikte caligilarak nasil tirtin elde edileceginin bir ispati haline gelmis.
Aslinda kendini stirekli tekrar eden bir bigcim projenin bel kemigini olus-
tururken binanin etrafinda gezerken cephe stirprizli hareketiyle ilgi ge-
kiyor. Binanin enerjisini cephe olusturuyor ve bu enerji cevresine de ya-
yiliyor. Pekoglu'na gére, binanin gizemi kutuya kazandirdigi derinlikten
kaynaklaniyor.

Yerden koparilarak i¢ — dis arasinda bir gegit olmaya ézenen yapinin tig
ana islevi var: Zemin katta galeri, Ust katlarda gok amagh ofisler ve ¢ati
katinda yer alan, Uludag manzarasina hakim lokanta.

Pekoglu ABD'deki egitimi sirasinda “know-how" (yapabilme bilgisi) ol-
gusunu lokal ve ekonomik olarak nasil yapildigina oézellikle egilmis bir
mimar. Bu ytizden “know-how" olgusunun projenin asil degeri oldugu-
nu soyledi ve Uretici ile isverenin egitimi agisindan ¢igir agan bir proje
olarak yorumladi. Proje stireci icinde en 6nemli agamanin ikna oldugunu
soyleyen mimar dogallig1 yaratma amaglarina ulasan disa doniik bir pro-
jenin ortaya ¢iktigini agikladi.

Mimara gore projenin avantajl taraflarindan biri ise, isverenle yan yana
calisarak risk almalarini saglamak olmus. Uriini géren isverenin tedir-
ginligi gecmis, hatta epey tatmin olmus. Pekoglu, yapinin mahalleli ta-
rafindan sahiplenildigini ve saygi gordugunu sozlerine eklerken mimar
ile projeyi birlikte gezmek icin s6z aldik. Kisacasi, Weave'in hikayesini
anlatmaya 6ntimiizdeki sayilarda da devam edecegim...

PROJEDE 3 CESIT DOGAL TAS MALZEME KULLANILMIS:
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1. ANA CEPHE: PATARA BEJI — LIMESTONE, BURDUR BOLGESINDEN CIKARILDI. TOPLAM 144 FARKLI TAS
PANEL CESIDINDEN OLUSUYOR. YAKLASIK 180 TON AGIRLIGINDA. 60 TON CELiK KARKAS KULLANILDI. 2.
BAZA DA: EGE KIRMIZISI MERMERI. 3. KALDIRIM: ANDAZIT TASI.

3 KINDS OF NATURAL STONE MATERIAL IS USED ON THE PROJECT:

1. ON THE HOME FRONT: PATARA BEIGE - LIMESTONE WAS REMOVED FROM BURDUR ,CONSISTS OF A
TOTAL OF 144 DIFFERENT KINDS QF STONE PANELS,APPROXIMATLY 130 TONS OF WEIGHT, 60 TONS
OF STEEL WERE USED IN THECARCASS, 2 BASE: THE AEGEAN RED MARBLE, 3 PAVEMENT ANDAZIT
STONE
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PROF. DR. SIBEL BOZDOGAN: “PEKOGLU'NUN BURADA
BASARDIGI KOZMOPOLIT, COK YONLU, DUNYAYA AGIK
VE TEKNOLOJIK OLARAK “EN ONDEKI" UZMANLAR
TARAFINDAN PROJELENDIRILEN VE

KOORDINE EDILEN; GLOBAL EKONOMILERIN SU ANDA
DAYANDIGI, FORDIZM SONRASI PARGALI VE BOLGESEL
OLARAK DAGILMI§ URETIM MODELLERININ BIR MiMARI
ORNEGL"

PROF. DR. SIBEL BOZDOGAN: “WHAT MR.PEKOGLU
HAS ACCOMPLISHED HERE IS NOTHING LESS THAN AN
ARCHITECTURAL EXAMPLE OF THE POST-FORDIST,
FRAGMENTED AND REGIONALLY DISPERSED MODELS OF
PRODUCTION THAT GLOBAL ECONOMIES DEPEND UPON
TODAY, DESIGNED AND COORDINATED BY THE KIND OF
OSMOPOLITAN, VERSATILE, GLOBALLY CONVERSANT
CHNOLOGICALLY “CUTTING-EDGE EXPERTS."
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Argll Weave projesi Bursa kentinde yer aliyor. Bursa, Trkiye'nin tarihi
ve meshur tekstil endustrisine ev sahipligi yapmakta, bolgesel ve ulus-
lararasi anlamda yeniden liderlige erismesinde 6nemli bir rol oynuyor.
Kentin tiretim ve sanayi merkezinde olan proje sahasi Kokl Caddesi ve
Kirkpinar Caddesi'nin késesinde konumlanmis ve bolgenin kalkindiril-
masl igin dustintilen hamlelerde 6ncii gorevi gortyor.

Argul Weave projesinin isvereni tekstil sektoriinde ve proje alaninin
hemen dogu yakasindaki tesislerinde faaliyetlerini strdtriiyor. Argiil
Weave baglangi¢c asamasindan itibaren ¢ok yonlt kullanima uygun ve
uluslararasi tekstil piyasasinda bir cazibe merkezi olacak sekilde tasar-
lanmis. Bu sayede bulundugu boélgenin yeniden markalagmasi ve diinya
capinda lider bir tekstil tiretim ag1 olmasinda éncii olmay! hedeflemis.
Weave 4.500 m2'lik bir alanda U kata yayilmis: Ilk katinda perakende
satis yerleri, ikinci ve Giglincti katlarinda ofis mekanlari bulunuyor. Yapi-
nin teras kati ise restoranla tamamlanmis.

Isverenin vizyonunu gerceklestirmek amaciyla tasarim, geleneksel Tiirk
tekstilinde orgtilerin byiik dokuma tezgahlarinda tek tek dokunmasini
model almis. Bu motif projede ¢esitli tasarim unsurlarinin hem farkhlik-
larini 6ne gikartmakta hem de ayni zamanda uyumlu bir biitiin yakala-
may1 basariyor. Materyal paleti sinirli tutularak tasarimin devamlihgi ve
degiskenligi on plana cikartilmis. Turkiye'nin Burdur sehrinde cikartilan
Afyon'da islenen Patara beji projenin 6n cephesinin dalgali formunu
olusturmakta. Ege bolgesinden gelen koyu kizil mermer, binanin ka-
idesini olustururken Bati Afrika'dan gelen kizil kahverengi Iroko agaci
orguntin dogramalar ve i¢ yiizeylerini olusturuyor. Binanin 6n cephesi
boyunca yuriiyen biri, 1sik ve golgenin giin boyu yaptigi oyunun etkisiy-
le vurgulanan ritmik éruntilere taniklik edebiliyor.

Dogramalarda kullanilan Iroko agaci ve genis cam vitrinler, icerisi ve
disanisi arasinda sicak bir gecis sagliyor. Ikinci ve iiglincii katlarda cep-
henin i¢-dig, asagi-yukar hareketleri binaya canlilik kazandirirken her
pencere araliginda asimetrik ve benzersiz birer manzaraya donuistyor.
Cephenin dikey orgtileri, Uludag ve kent siluetini yatay ritimde cerceve-
ler sekilde sonlaniyor.

Tasarimdaki gibi, tim tretim stireci de farkl cografyalardan aktérlerin
isbirliginin ve etkilesiminin birbirine ortilmuis iliskileri sonucunda ortaya
¢ikmis. Dijital teknolojiler yerel tretim ve insaat stireglerine uyum sag-
layacak sekilde kullaniimis. BIM modellerden, geometrik yapilarin ince
ayarlarinin sekillendirilmesinde, tretim hatlarinin kontroliinde ve pro-
jenin maliyetinin hesaplanmasinda faydalanilmis. Cogu zaman tretim
asamasinda kargilagilan sorunlar modelde tekrardan degerlendirilmis.
Geometrik yapilar tasarimin butiiniini bozmayacak sekilde detayl de-
gisikliklere ugramis. Arastirma, tasarim ve uygulama asamalari birbirini
besleyen paralel stiregler olarak ilerlemis ve Argtil Weave binasi bu sa-
yede ortaya ¢ikmis...
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Argiil Weave is sited in Bursa in Turkey located 100 km south of Istanbul in
the Asia Minor peninsula. Bursa is home to Turkey's historic and celebrated
textile industry which is witnessing a rebirth to position itself as a regional
and international leader. Located on the corner of Kokl Caddesi and Kirk-
pinar Caddesi the project site sits at the center of this manufacturing district
and is the first in a planned series of interventions to redevelop the area.
The client is a textile distributor with his existing facility directly adjacent to
the East of the project site. From its inception the Argiil Weave was planned
as a mixed-use development to attract international textile businesses to re-
focus and rebrand the district as a leading manufacturing textile hub. The
Weave is 4,500 m? distributed over three stories with retail on the ground flo-
or, offices on levels two and three and capped off with a rooftop restaurant.
To satisfy the clients vision the design considered the rich tradition of Turkish
textiles and their making through the interweaving of individual threads by
giant looms. This motif offered a means to integrate the disparate parts of the
project into a singular and coherent whole while making a clear statement as
to the importance of this district. The material palette was kept to a minimum
to emphasize the continuity and plasticity of the design. Patara Marble quar-
ried from Burdur, Turkey and fabricated in Afyon forms the sinuous banding
of the facade. Dark red marble from the Turkish Aegean region forms the
buildings plinth and reddish brown Iroko wood from West Africa clads the in-
ner areas of the weave. As one walks along the facade its undulations create
a changing rhythmical pattern that are enhanced by the continuous play of
light and shadow evolving throughout the day.

On the interior the iroko wood of the facade projects in on the ground floor
to form fully glazed entry vestibule vitrines creating a warm transition betwe-
en exterior and interior. Levels two and three are animated by the alternating
in and out and up and down of the facade banding that creates a unique
and asymmetric view for every window opening. The vertical strands of the
facade terminate at the rooftop forming crenellations from between which is
a serial framing of the surrounding district and the distant Uludag Mountains
that anchor the city.

The designs execution relied on a unique and collaborative process that
included a diverse group of team members situated in different regions
and continents. Digital technologies were tailored to adapt to local
practices for fabrication and construction. Master digital models were
used to fine tune and control all geometries and construction assembli-
es and also used as a means to evaluate costs. Often time's constraints
from the fabricators were fed back into the model to further tune the
geometries and design as required. As in the design the overall process
can be conceived as an interwoven collaboration of actors located in
distinct geographies. Research, design and execution fed each other in
parallel progressions throughout the project that led to the realization
of the Argiil Weave...
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